
 
 

 

 

 

DISCIPLINE IMPROVEMENT 
PLAN TEMPLATE 

100 North First Street 
Springfield, Illinois 62777-0001 

WELLNESS AND STUDENT CARE DEPARTMENT 
This template is an example to assist in guiding your process. The Discipline Improvement Plan may be combined with other 
improvement plans required under federal and state law. 

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts identified on the Top 20% Exclusionary Discipline list are required to submit a 
Discipline Improvement Plan. The Discipline Improvement Plan must be approved by the district board, placed on the district website, 
and submitted to ISBE by February 3, 2026.
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Discipline Improvement Plan Team 
Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or racial disproportionality. 
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Recommended Steps to Consider when Creating the Discipline Improvement Plan 

1. Review of discipline data:

Please go to the ISBE School Discipline webpage to find district data-level data. Districts/charter
schools may also consider any other relevant data, e.g., district’s Illinois Report Card (student and teacher
demographics, attendance rates, graduation rates, student mobility rates, academic progress, etc.),
Survey of Learning Conditions (5 Essentials Survey or other approved survey) and any other local data.

2. Next steps:

The below process may be helpful in the creation of the disciplinary improvement plan.

Define 

•Review the data.
•Plan the process and define the problem.

Measure 

•Measure the current performance; quantify the problem.

Analyze 

• Identify the cause(s) of the problem(s).
• Identify any supports that may be lacking or other inside/outside factors that may be creating
the problem.

•Consider if any unconscious or implicit biasis may impact disciplinary practices.

Improve 

•Determine and implement steps toward improved action.
• Identify current or additional supports, e.g. multi-tiered systems of support (MTSS), social-
emotional learning, other emotional/mental health supports, restorative justice practices, or
procedures currently in place to couneract punitive discipline.

•What strategies will be used to reduce exclusionary discipline or racial disproportionality?

Control 

•Monitor and maintain the improved progress; adjust supports/the plan as necessary to
reduce exclusionary discipline.
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3. Has your district completed implicit bias training as required by PA 100-0014?
Have you incorporated the Diversity Equity and Inclusion Provider Evaluation Tool?
If you did, what are your thoughts regarding your current implicit bias training
(e.g., effective or ineffective)?
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4. Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial
Disproportionality: (Goal/Objective, Strategy/Action, Timeframe, Responsible Individual(s),
Success Criteria, and Method of Evaluation)
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	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Mundelein High School District 120
	SCHOOL YEAR: 2025-2026
	BOARD APPROVAL DATES: 
	LINK TO DISTRICT WEBSITE WHERE PLAN IS POSTED: www.d120.org
	SUPERINTENDENTADMINISTRATOR NAME: Dr. Corey Tafoya
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 1350 W. Hawley Street
Mundelein, IL 60060
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	eg effective or ineffective: Mundelein Consolidated High School District #120 has completed Implicit Bias Training and other associated professional
development on this topic during each of the last 3 school years.

(22/23) - Training Workshop led by Maurice McDavid and Lissette Jacobson from CIMA of Illinois - Culture, Identity and Multilingual
Advocacy.

(22/23) - Dr. Doug Bolton shared his insights and experiences with leading a school in building restorative mindsets and practices. Dr.
Bolton is a clinical psychologist and school psychologist who served for 14 years as the principal of North Shore Academy, a
therapeutic day school for students with behavioral and emotional challenges. As the principal of NSA, Dr. Bolton ran the foundational
premise in the school on restoring relationships and building leadership and mentorship with students. Dr. Bolton currently works with
Formative Psychological services, where he consults with schools, provides professional development, and continues to support
individuals through his private practice. As a part of Dr. Bolton’s presentation, Through A Different Lens: Creating School
Communities To Support Student Mental Health, we had the opportunity to talk with him about our experiences, challenges, and next
steps at MHS. Student services administrators and the deans attended the restorative practices workshop.

(23/24) - Continuation of training from the previous school year with CIMA, once again led by Maurice McDavid and Lissette
Jacobson.

(24/25) - Dr. LeViis Haney, Director of Equity and Inclusion at Stevenson High School - Facilitated a workshop with District #75 and
District #120 focused on an asset based framework:
The critical examination of the social and cultural identities of oneself and others
Understanding and appreciating diversity from a historically grounded and strengths-focused lens
Recognizing and responding to cultural demands and opportunities
Building relationships across cultural backgrounds

(25/26) - CASE Discipline Bootcamp - THE GENERAL RULES OF DISCIPLINE OF STUDENTS WITH DISABILITIEAND THEIR PRACTICAL APPLICATION. Review rules and protections around assigning exclusionary discipline to students with 504s and IEPs.

Overall, our school has experienced a positive impact from our implicit bias professional development training, fostering a more
inclusive and supportive learning environment. Staff members have become more aware of unconscious biases and are actively
working to create equitable opportunities for all students. This training has strengthened our commitment to diversity, equity, and
inclusion, leading to more meaningful connections with students and colleagues. As a result, we are seeing improved engagement, a
greater sense of belonging, and a school culture that values and respects every individual.
	Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial: At Mundelein High School, here are three types of violations that make up the vast majority of our out of school suspensions. They are:Fights/BatteryDrug Related OffensesDisruptive Behavior

Goal #1 - Review Discipline Matrix Guide - This matrix is used by our Deans when determining the disciplinary consequence(s) for students when they violate the Code of Conduct. As a team, we will review our prescribed disciplinary consequences and make adjustments to further limit the amount of exclusionary discipline used for specific violations. Specifically, we will address the violations that are listed above that result in the majority of our out of school suspensions.

Goal #2 - Increase Tier 1 Interventions for all students - Each year, our Deans deliver a presentation at the start of the school year to our entire student body where they review expectations and procedures for discipline. We also conduct “SEL Days” where we set aside time to deliver instruction to our students that focuses on mental health, depression and suicide awareness, bullying/harassment, sexual assault and other topics. With that being said, we can do more from a tier 1 perspective regarding the targeted areas listed above. We will focus on incorporating more positive behavior reinforcement for all students both in the classroom and through the Dean's Office.

Goal #3 - Professional Development - We will explore professional development options for our Deans and other administrators that focus on Restorative Practices that are specifically focused on racial disproportionality.  
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