
 

 
 

 

PROGRESS REPORT – 
DISCIPLINE IMPROVEMENT 

PLAN TEMPLATE 
100 North First Street 
Springfield, Illinois 62777-0001 

WELLNESS AND STUDENT CARE DEPARTMENT 

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to
their previously submitted Discipline Improvement Plan. Within one year after being identified, the school district shall
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved. 

PROGRESS REPORT 
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE 

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS 

SUPERINTENDENT/ADMINISTRATOR NAME 

DISCIPLINE IMPROVEMENT PLAN TEAM 
Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #6 NAME 

RECOMMENDED STEPS TO CONSIDER WHEN REF

POSITION/TITLE 

LECTING ON THE PROG

EMAIL ADDRESS 

RESS REPORT 
1. Review of discipline data:
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any
other local data utilized in creation of their plan. What improvements were evidenced in your recent data as a
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think
is contributing to these trends? To what extent has bias played a part in your data?
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
Improvement Plan. 

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
practices into your plan? 

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning 
opportunities for students. 
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5. Describe how you utilized a multi-tiered system of support (MTSS). 

6. Describe any change seen in your district's discipline data when comparing this year's data to last year's. 
Can any of these changes be attributed to ammendments to the district's discipline policies and/or procedures? 

7. What changes are you going to implement moving forward? 
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training 
(e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
changes to this plan? Why or why not? 
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
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	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Mundelein High School District 120
	SCHOOL YEAR: 25-26
	LINK TO PROGRESS REPORT ON THE DISTRICTS WEBSITE: https://www.d120.org/academics/departments/deans-office/
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 1350 W. Hawley Street, Mundelein, IL 60060
	SUPERINTENDENTADMINISTRATOR NAME: Dr. Corey Tafoya
	TEAM LEADER NAME: Stevee Libert
	POSITIONTITLE: Associate Principal
	EMAIL ADDRESS: slibert@d120.org
	TEAM MEMBER 1 NAME: Jamie DiCarlo
	POSITIONTITLE_2: Assistant Sup. of Student Services
	EMAIL ADDRESS_2: jdicarlo@d120.org
	TEAM MEMBER 2 NAME: Paul Thatcher
	POSITIONTITLE_3: Dean of Students
	EMAIL ADDRESS_3: pthatcher@d120.org
	TEAM MEMBER 3 NAME: Victor Garcia
	POSITIONTITLE_4: Dean of Students
	EMAIL ADDRESS_4: vgarcia@d120.org
	TEAM MEMBER 4 NAME: Jim Schiffer
	POSITIONTITLE_5: Student Life and Activities Coordinat
	EMAIL ADDRESS_5: jschiffer@d120.org
	TEAM MEMBER 5 NAME: 
	POSITIONTITLE_6: 
	EMAIL ADDRESS_6: 
	TEAM MEMBER 6 NAME: 
	POSITIONTITLE_7: 
	EMAIL ADDRESS_7: 
	PAGE 1 OF 4: During the 2025-2026 school year, the district experienced an overall reduction in exclusionary discipline compared to the previous year. We believe this improvement is the result of our continued emphasis on restorative practices, increased use of preventative interventions, and regular review of discipline procedures and data. Throughout the year, administrators worked collaboratively to ensure disciplinary decisions were consistent and aligned with district expectations. The district also continued providing professional development focused on equitable practices and implicit bias, helping staff reflect on decision-making and student interactions. While we recognize that implicit bias can influence disciplinary outcomes in any school setting, we remain committed to reviewing our data and practices to ensure all students are treated fairly and consistently.
	Improvement Plan: The goal of our Discipline Improvement Plan was to reduce the use of exclusionary discipline while maintaining a safe, supportive, and accountable learning environment. To accomplish this, the district focused on reviewing disciplinary procedures, increasing the use of restorative practices, strengthening Tier 1 supports for all students, and providing ongoing professional development for administrators. We also intended to increase consistency in disciplinary decision-making and expand interventions that address student behavior before exclusionary consequences become necessary. These efforts were designed to improve student outcomes while maintaining high expectations for behavior.
	practices into your plan: The district continues to utilize a variety of resources to reduce reliance on punitive discipline. These include restorative conversations and conferences, student support services, school counselors, social workers, the Wellness Center, attendance interventions, and alternative educational programming when appropriate. These supports were intentionally incorporated into our Discipline Improvement Plan and are considered as part of the disciplinary decision-making process. Whenever appropriate, students are provided opportunities to repair harm, rebuild relationships, and remain engaged in learning while still being held accountable for their actions.
	opportunities for students: Yes. The district continued expanding the use of restorative practices throughout the school year by incorporating restorative conversations, conferences, and re-entry meetings following disciplinary incidents when appropriate, in addition to staff participating in community groups (circles) to increase knowledge of restorative practices and encourage relationship-building. These practices have helped strengthen relationships between students and staff while encouraging students to reflect on their behavior and make positive choices moving forward. In addition, students participated in school wide social-emotional learning opportunities through SEL Days and other programming focused on topics such as mental health, bullying prevention, healthy relationships, and responsible decision-making. These experiences support the district's overall goal of preventing behavioral concerns before they result in disciplinary consequences.
	undefined: The district continued utilizing a Multi-Tiered System of Supports to address students' academic, behavioral, attendance, and social-emotional needs. Universal Tier 1 supports included school wide behavioral expectations, SEL instruction, and preventative programming for all students. Students requiring additional support received interventions through counselors, social workers, the Wellness Center, attendance supports, and targeted behavioral interventions. Students with more significant needs received individualized supports developed in collaboration with staff, families, and community resources. This framework allows the district to proactively address student needs while reducing the reliance on exclusionary discipline.
	discipline practices: Compared to the previous school year, the district experienced a reduction in exclusionary discipline. While no single initiative can account for this change, we believe the strategies outlined in our Discipline Improvement Plan positively influenced our results. Greater use of restorative practices, increased preventative supports, and ongoing review of disciplinary procedures all contributed to more consistent decision-making. The district also continued monitoring discipline data throughout the year to identify trends and make adjustments as needed. We will continue evaluating our practices to sustain this positive momentum.
	7 What changes are you going to implement moving forward: Moving forward, the district will continue refining its discipline practices through ongoing review of discipline data and implementation of restorative approaches. We plan to continue strengthening preventative supports for students while providing additional professional development for administrators and staff. The district will also continue evaluating the effectiveness of current interventions and making adjustments when appropriate. Our goal is to further reduce exclusionary discipline while maintaining a safe, equitable, and supportive learning environment for all students.
	eg effective or ineffective: Yes. The district has continued to provide implicit bias and equity-focused professional development for administrators and staff over multiple years. These learning opportunities have reinforced the importance of equitable decision-making, cultural awareness, and reflective practices when working with students. We believe this training has strengthened staff understanding of how implicit bias can impact school experiences and disciplinary decisions. The district remains committed to continuing this work as part of our ongoing efforts to create an inclusive and supportive school environment.
	undefined_2: Overall, the district believes the strategies outlined in the Discipline Improvement Plan have been effective and contributed to positive progress during the 2025-2026 school year. Our continued focus on restorative practices, preventative interventions, and consistent review of discipline data has supported a reduction in exclusionary discipline while maintaining accountability for student behavior. Although we recognize there is still room for growth, we believe the overall direction of the plan remains appropriate. Rather than making significant changes, we intend to continue refining our current practices, monitoring outcomes, and building upon the progress made during the past year.
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