
Jackie Slaats

Director of Athletics

Senior Advisor to the President

Lake Forest College

The College Recruiting Process
North Suburban Conference

Mundelein High School| September 6, 2017



What do College Coaches 

look for when Recruiting 

Prospective Student-Athletes?

Athleticism

Academic Record

Attitude



ATHLETICISM

Skill

Strength

Speed & Agility



Grade Point 
Average

Classes Taken

Test Scores

ACADEMIC RECORD

Only 2% of high school athletes are awarded athletic 

scholarships, this means academic achievement matters!



Passion & Pride

Work Ethic

Competiveness

Character & 
Class

ATTITUDE

PSocial Media!



Communication & Initiative

…Not Only Critical in 

Performance/Sports

but in the Recruiting Process



Collegiate Sports offers 

Student-Athletes Continued 

Opportunities to…

LEARN

COMPETESUCCEED



Athletic Opportunities

NCAA: 

National Collegiate 

Athletic Association

Athletics Governing 

Body with Oversight 

of Three Divisions



Probability of Competing in NCAA 

Athletics Beyond High School

Student-Athletes All Sports

High School Student-Athletes 7,400,000

NCAA Student-Athletes 480,000

Percentage Moving from 

High School to NCAA 6%

Percentage Moving from 

NCAA to Professional 2%



NCAA Athletic Opportunities

Division I

Division II

Division III



NCAA Athletic Opportunities:

Division I

• Institutions347

• Median Enrollment9,970

• Percentage of Student-
Athletes Receiving Some 
ATHLETICS Aid 

53%

• Average Percentage of 
Student Body Participating 
in Sports

6%

Example 
Institutions:

•Northwestern 
University

•UW-Madison

•Northern Illinois



NCAA Athletic Opportunities:

Division II

• Institutions309

• Median Enrollment2,524

• Percentage of Student-
Athletes Receiving Some 
ATHLETICS Aid 

56%

• Average Percentage of 
Student Body Participating 
in Sports

14%

Example 
Institutions:

•UW-Parkside

•Lewis University

•University of Illinois 
at Springfield



NCAA Athletic Opportunities:

Division III

• Institutions442

• Median Enrollment1,790

• Percentage of Student-
Athletes Receiving Some 
**FINANCIAL Aid (not athletic) 

75%**

• Average Percentage of 
Student Body Participating 
in Sports

21%

Example 
Institutions:

•Lake Forest 
College

• Illinois Wesleyan

•University of 
Chicago



NAIA: 
National Association of Intercollegiate Athletics

NJCAA:
National Junior College Athletic Association

Other Division Opportunities



CLUB SPORTS

All Division Level Opportunities



NCAA Academic Eligibility:

Division I

Graduate from 
high school

Complete 16 
core courses in 

the required 
subject areas

(10 of which must be 
completed before start 

of 7th semester)

Earn a minimum 
required GPA (of 
2.3) in those 16 
core courses

Earn a combined SAT score of at least 1020 or an ACT 
sum score of at least 86



NCAA Academic Eligibility:

Division II
(New legislation for students enrolling on, or after, August 1, 2018)

Graduate from 
high school

Complete 16 
core courses in 

the required 
subject areas

Earn at least a 
(2.2 GPA) in 

those 16 core 
courses

Earn a combined SAT score of at least 840 or an ACT sum score of 
at least 70



NCAA Academic Eligibility:

Division III

Graduate from 
High School

Meet academic 
requirements of 

College  







(After March 2016)



















English Math Reading Science

Composite

Score
Sum Score 
(NCAA)

ACT 

(10/14)
24 19 23 18 21 84

ACT 

(12/14)
23 22 27 19 23 91

Scores 

Used
24 22 27 19 - 92











Eligibility Lingo 

• PSA – Prospective Student Athlete 

(9th grade and beyond)

• Unofficial/ Official Visits

• Recruiting Calendars – Contact 

period/ evaluation period/ quiet 

period/ etc.



Eligibility Lingo 

• Verbal Commitment

• National Letter of Intent

• Try-outs

• Walk-on, preferred walk-on, etc.



Important Note:

Meeting NCAA requirements 

does not guarantee admission 

into a college. You must also 

meet all college admission 

requirements.



Scholarships and Financial Aid

 Most NCAA athletics scholarships are annually renewable each 

academic year, but multi-year scholarships can be awarded.

• Variety of amounts in athletic scholarships

• Full scholarships (tuition fees, room, board and books) 

• Partial scholarships (e.g., books only)

• Several other opportunities for non-athletic scholarships & 

financial aid (also renewable annually)



Scholarships and Financial Aid

Cost Analysis: 
2016-2017 College Board Stats (excludes room & board)

New in 2016 FAFSA can be submitted on October 1, previously 
January 1 – Based on prior year tax information

 Explore all options – Public and Private! 

Public Four-Year

In-State

Public Four-Year

Out-of-State

Private 

Nonprofit 

Four-Year

$9,650 $24,930 $33,480



Scholarships and Financial Aid

Net Price Calculators: 

Colleges and Universities provide Net Price 

Calculators on their websites, and these will give 

you a better sense, early on, of what the total 

costs will be per year.



How Do I Know I am Being 

Recruited?

You’ll Know…

letters, emails, 

phone calls, etc.



What can I do to be noticed?

Performance

• Summer 
Camps

• Prospect 
Camps or 

Clinics

Athlete 
Profile

•Letter of 
Introduction

•Resume

Video

• HUDL

• YouTube

Recruiting 
Services

• Several 
Options

• Family 
Decision



The College Selection Process



The College Selection Process:

Set Your Priorities

Size of Institution

Location – region, rural vs. urban

Diversity – racial, ethnic, religious

Cultural opportunities, social life, etc.

DEMOGRAPHICS



The College Selection Process:

Set Your Priorities

Academic Reputation

Majors Offered

Fit with Career Goals

ACADEMICS



The College Selection Process:

Set Your Priorities

Coaching Staff Style

Team Dynamics

Win/Loss Record

Roster Size

ATHLETICS



The College Visit: 

What makes a good visit?

Plan Ahead Attend a Class
Tour the 
Campus

Meet with an 
Admissions 
Counselor

Meet the 
Players and 

Coach

Explore and 
Ask Questions



The College Visit: 

What questions should I ask?

What academic assistance is available?

Are the faculty supportive of athletics?

How large is the roster?

What position/event do you see me in?

What type of financial aid/scholarships are 
available?

Athletics, Academics, Student Life, and Financial Aid are all 
important.  Examples include…



Check In With Those 
Playing Collegiate Sports 

& learn about their 
experience

Attend contests

Read/Ask Questions, 
etc. 

Educate Yourself



The College Selection Process: 
How do I select the right college for me?

Be Honest

Be Realistic

Be Proactive



The College Selection Process:

Five Key Discussions
High 

School 
Coach

High 
School 

Counselor

Parents/

Guardians

College 
Coach

College 
Admission/ 

Compliance 
Officers



The College Selection Process:

Key Questions

If you no longer 
compete in the 
sport, would you 
still want to attend 
that institution?

Students

Would you want 
your son or 
daughter to play 
for that program?

Parents



Three Closing Remarks

Enjoy the Process…

Be Engaged in it…

Feel Good About the 
Decision - Two Feet In!



Questions


